NOTICE OF BOARD MEETING

Santee Wateree Regional Transportation Authority (SWRTA)
Date: Tuesday, March 3, 2026

Time: 12:00 p.m.

Location: SWRTA Administrative Office — Boardroom
(129 S. Harvin Street, Sumter, SC 29150)

The Santee Wateree Regional Transportation Authority (SWRTA) Board of Directors will hold its regular
monthly meeting on Tuesday, March 3, 2026, at 12:00 p.m.

This meeting will be conducted in person, and public participation is encouraged.

Public Comment Opportunities

Citizens are welcome to share comments in person during the meeting or in writing prior to the meeting.
Individuals wishing to address the Board must register in advance by emailing info@swrta.com or calling
(803) 775-9347 ext. 139.

Registered speakers will be limited to two (2) minutes per person.

Written comments received by 5:00 p.m. on Monday, March 2, 2026, will be shared with the Executive
Director and entered into the official record.
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MARCH 2026 BOARD OF DIRECTIONS MEETING AGENDA

Date: Tuesday, March 3, 2026
Time: 12:00 p.m.
Location: SWRTA Boardroom — 129 S. Harvin Street, Sumter, SC 29150

A. Call to Order
Mr. Albert Mobley, Chairman
B. Invocation
Mr. Albert Mobley, Chairman
C. Pledge of Allegiance
All Attendees
D. Quorum Determination
Mr. Albert Mobley, Chairman
E. Approval of the Agenda
Action: Motion | Second | Vote
F. Call to the Public
o  Registered Speakers Only - Comment Time Limit: Two (2) minutes per person.
G. Approval of January 5, 2026, Minutes (Note: No meeting was held in February 2026.)
Action: Motion | Second | Vote

H. Financial Report
Presenter: Finance Director

e December 2025 Financial Report

e January 2026 Financial Report

e Review and Approval of Check Registers — December 2025 & January 2026
Action: Motion | Second | Vote

I. Human Resources Report

Presenter: Human Resources
o Staffing Updates
e Training & Compliance Status
o  Safety Update

Action: Informational (No Vote Required)

J. Executive Director’s Summary
Presenter: Executive Director
1. Fleet Maintenance and Facilities Report
e  Operational Status Update
e  Administrative & Compliance Update
o  Strategic Initiatives
Action: Informational (No Vote Required)
2. Fleet Maintenance and Facilities Report
o  Fleet Availability
e  Preventive Maintenance Compliance
o  Facility Updates
Action: Informational (No Vote Required)
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K. Election of Board Officers (Deferred from January 5, 2026, Meeting)

GOVERNANCE ACTION ITEMS

In accordance with SWRTA By-Laws, Article VII - Officers, the Board shall elect officers for a two-year term.

Positions to be Elected:
1. Chairman
e  Call for Nominations
e  Close Nominations
e Vote
Action: Motion to Elect Chairman | Second | Vote
2. Vice Chairman
e  (Call for Nominations
e  Close Nominations
e \Vote
Action: Motion to Elect Vice Chairman | Second | Vote

L. Resolutions For Board Adoption

1.Adoption of Resolution No. 2026 -_
Authorization to Enter Into Special Event Transportation Agreement
Shaw Air Force Base - 2026 Air & Space Expo

(Flat Event Cost: $17,000)
2.Adoption of Resolution No. 2026-_
Bank Resolution — Authorization of Depository and Financial Institution
3.Adoption of Resolution No. 2026-_
Authorization of Signatory Authority
(Board Officers and Executive Director)
Action: Motion | Second | Vote

M. Executive Session (If Necessary)

Pursuant to South Carolina Code of Laws, Section 30-4-70(A), for discussion of:
* Personnel Matters

+ Contractual Matters

* Legal Matters

Action: Motion | Second | Vote to Enter Executive Session

Action: Motion | Second | Vote to Exit Executive Session

N. Adjournment
Action: Motion | Second | Vote




